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Henry Charles Lea
(1825-1909)



His interests (some of them):

 History of the Inquisition;

 Legal history of the Catholic Church;

Witchcraft;

 American Civil War;

 Public projects and public health in 
Philadelphia.  



The Henry Charles Lea Library

The room holding his collection, built in 
1881 as an extension to his house at 2000 

Walnut Street, was conveyed to the 
University of Pennsylvania in 1926 by 

Lea's children. 

Since 1962, both the room and Lea's 
collection have been part of the Rare Book 
& Manuscript Library at the University of 

Pennsylvania. 



Henry Charles Lea Library specialties:

 Late medieval and early modern period;

 History of religion (institutional, legal, and 
ecclesiastical bases of Church organization 
and governance);

 Inquisition in Europe and Spanish 
America;

Witchcraft and magic;

 History of Italian city-states.  



Speaking of which…

The Gondi-Medici archive, comprising 
manuscript materials from the fourteenth 

through the nineteenth centuries, 
documents the business of numerous 

Florentine family firms specifically as well 
as commercial, social, and familial 

relationships.





Some numbers:

 10.000 individual documents;

 250 bound volumes (65 post-1601); 

 100 Florentine families;

 20 collections;

 Only 1 other collection of this kind (Datini 
archive, Prato 1363-1410).



Diversity:

 Documents concerning the Medici, the Gondi, the 
Concini, the Amadori, the Arrigucci, and the Sangalletti;

 Ledgers (e.g. debtors and creditors, accounts, 
memoranda);

 Inventories (e.g. real estate, household accessories, 
furniture, works of art);

 Financial documents (e.g. bills of exchange, receipts, 
orders);

 Notarial documents (e.g. dowries, wills, contracts);
 Correspondence (private and public correspondence 

between Italian and foreign aristocrats, sovereigns, and 
politicians);

 Genealogical records.



3 core research perspectives:

 Economic history: private and public 
finance, accounting, capital markets, 
financial products, business management, 
trades;

 Social and political history: evolution of 
Florence from the communal era to the 
collapse of the Medicean Grand-duchy;

 Diplomatic history: international relations, 
diplomatic correspondence, reports.



…but also:

 Gastronomy and eating habits;

 Fashion, furniture, taste;

 Rural life in Tuscany;

 Slavery and the Florentine merchants;

 Family history and relationships between 
families.



Why here (Florence)? 
Why now (16th century)? 

 Demand arises from taste and needs that give direction 
to motivation;

 Extraordinary amounts of wealth were accumulating in 
the hands of a relatively large number of Florentines;

 Post-plague, those who remained were enjoying the 
fruits of the considerable economic development;

 After the first third of the 15th century, with the 
stabilization of the political order abroad and the 
consequent lightening of the tax burden at home, the 
profits that were flowing into the city from international 
commercial and financial operations became available for 
consumption spending;

 Commerce and banking go hand in hand. 



Variables of consumer behavior

‘Changing attitudes to material culture 
and conspicuous consumption, evident 
from the mid-fifteenth century, led to 
greater comfort… Interior decoration 

and furnishings were increasingly 
priced… Both inventories and illustrative 
detail from paintings and prints suggest 
a growing variety of goods… evidence 

of growing luxury and display’
Black, Christopher F., Early modern Italy: a social history, London ; New York : 

Routledge, 2001, p.65



Bright Lights. Big City.

‘Nothing indicates more clearly how life in 
the city conditioned values and behavior 

more than how people spent their money. 
Life in the city meant, above all, 

subordination to a more complex and 
demanding collectivity, to a fluid society 
based more on monetary arrangements 

than status.’

Goldthwaite, Richard A., Wealth and the demand for art in Italy, 1300-1600,
Baltimore, Md.: Johns Hopkins University Press, c1993., p.178



It’s all ‘bout the money

‘I think I have done myself more honor by 
having spent money well than having 
earned it. Spending gave me deeper 
satisfaction, especially in the money I 

spent on my house in Florence’

Giovanni Rucellai, Florentine merchant 

(16th century)



The Gondi-Medici Archive

Some features:



Florentine currencies: an introduction

There are two fundamental causes of 
madness amongst students: sexual 
frustration and the study of coinage.

(old Austrian proverb) 



Money of accounts:

₤
s d



Fixed value coin systems: 

 The florin: from 1252-1533, a 'pound,' 
subdivided into 20 shillings, and each shilling 
into 12 pence => tied to a fixed quantity of fine 
gold. 

 The affiorino => originally tied to the silver 
florin that ceased to be issued in 1279, then tied 
to the gold florin at the fossilized and permanent 
rate of 29s (i.e. old silver florins) to the gold 
florin.

Prof. John H. Munro: http://eh.net/coursesyllabi/syllabi/munro/MONEYLEC.htm



A definition:

Money of account was the measure of 
value, whilst on the other, the actual coin 

was the medium of exchange and the 
store of wealth.



Luca Pacioli docet: the successful 
merchant needs…

 Sufficient cash or credit;

 Good bookkeepers;

 An accounting system which allows him to 
view his finances at a glance. 

http://faculty.irsc.edu/DEPT/Accounting&FinancialServices/Working%20Papers.Suppleme
ntal/Supplemental/Italian%20Renaissance.htm



Pacioli's System: Memorandum, 
Journal and Ledger

 The memorandum: a daybook, for recording in chronological order 
the business transactions as they occurred. 

 The journal: was the merchant's private account book. Entries 
consisted of a narrative debit, credit and explanation in one 
continuous paragraph. The journal had only one column, which was 
not totaled. There were no compound entries. 

 The ledger: with entries consisting of brief paragraphs, debits on 
the left side of a double page (deve dare) and credits on the right 
(deve avere). The bookkeeper posts Cash in Hand as a debit on 
page one of the ledger, just as it was entered first in the 
journal. As ledger postings are made, two diagonal lines are drawn 
through each journal entry, one from left to right when the debit is 
posted and the other from right to left when the credit is posted. 

http://faculty.irsc.edu/DEPT/Accounting&FinancialServices/Working%20Papers.Suppleme
ntal/Supplemental/Italian%20Renaissance.htm



No (book) cooking allowed

The trial balance (summa summarium) is the end 
of Pacioli's accounting cycle. Debit amounts 

from the old ledger are listed on the left side of 
the balance sheet and credits on the right. The 
two totals equal, the old ledger is considered 
balanced. If not, says Pacioli, "that would 

indicate a mistake in your Ledger, which mistake 
you will have to look for diligently with the 
industry and intelligence God gave you.”

http://faculty.irsc.edu/DEPT/Accounting&FinancialServices/Working%20Papers.Supplemental/Sup
plemental/Italian%20Renaissance.htm



Double entry bookkeeping
Each transaction must be recorded on the Debit 

side of one nominal ledger and that same 
transaction and value is also recorded on the 

Credit side of another nominal ledger hence the 
expression Double-Entry (entered in two 

locations) one debit and one credit. This ensures 
that when the nominal ledgers (sometimes 

known as accounts) are placed in a list which 
has two columns, the left column for listing 
nominal ledgers with Debit balances and the 
right column for ledgers with Credit balances, 
then the total of all the Debit values will equal 

the total of all the Credit balances. 
http://en.wikipedia.org/wiki/Double-entry_bookkeeping_system



Double entry bookkeeping 



Double entry bookkeeping



Business…



Farm management:



Oil for the house

To shoe our horse



Wine

Wheat

Fodder

Cereal

Oil



Wine

Wool
Cheese

Oil



Textile products – the Lanaioli

 The lanaioli were merchants who dealt in woolen cloth and 
cooperated with the other corporations of bankers and merchants in 
the comune of Florence; 

 The lanaioli saw all the processes from the raw baled wool through 
the final cloth, woven at numerous looms scattered in domiciles 
throughout the city. Their ledgers reflect their various activities and 
mentions transactions with many different workers (including 
weavers, spinners and dyers) who were paid for their services; 

 When recording these transactions, information about the various 
phases of wool manufacturing is also present, often described in 
great detail; 

 Debts and credits with members of aristocratic Florentine families 
are also not uncommon and the ledgers often include the nature of 
such transactions and their amount, as well as listing the names of 
the individuals that act as counterparts. 



Amounts of cotton weighing…



More textile products



Fabrics



And…

If you don’t follow the stock market, you are 
missing some amazing drama. 

- Mark Cuban



Bills of Exchange

A bill of exchange is a written order by one 
person to his bank to pay the bearer a 

specific sum on a specific date. 



Bills of Exchange
A 

Remitter

(deliverer)

B 

beneficiary 

of bill

(payee)

C’ 

Drawee

(payer)

C 

Drawer

of bill

(taker)

Payment

Route of the bill

Goldthwaite, Richard. The Economy of Renaissance Florence. Johns Hopkins 
University Press, 2009, p.65



Bills of exchange:



Fairs: huh?

 Usually quarterly event in some cities in northern Italy; 
 One of the largest markets for complex financial 

products and bills of exchange; 
 Usually no physical delivery of the traded asset;
 Businessmen traded different currencies or commodities 

and these transactions usually happened via bills of 
exchange; 

 Some purchased considerable numbers of bills of 
exchange from various counterparts to hedge the risk of 
the transactions, and made money betting on the 
difference of prices of the same asset which occurred on 
different markets because the same asset (in this case 
currencies and commodities such as gold and silver) 
does not trade at the same price in all markets. 



Lettera (di 
cambio)= bill of 

exchange



Documents: Scartafacci



Vincenzo de’ Medici

 1554-1612;

 Depositario of the mint;

 Private investor;

 Key figure in the Florentine economy.



Vincenzo de’Medici and fairs

Vincenzo was keen to participate in fairs and 
he personally and repeatedly attended 

those of Piacenza and Genoa, and 
engaged in activities that bore a 

substantial risk … he acted as a direct 
counterpart in trades with representatives 

of the Spanish crown, with whom he 
negotiated transactions for gold and silver. 



Vincenzo de’Medici, rogue trader

 Vincenzo purchased many bills of exchange from various 
counterparts to hedge the risk of the transactions, and made money 
betting on the difference of prices of the same asset (in this case 
currencies and commodities such as gold and silver) which occurred 
on different markets;

 In charge of the Florentine mint, had access to a large volume of 
liquid funds and commodities, which resulted in the opportunity to 
create a diversified portfolio containing some of the most sought 
after financial products;

 Underlying assets (commodities, but currencies could also be used) 
were to be physically delivered at a later date, as bills of exchange 
tend to work well for short-term transactions only; the complexity of 
the records in the ledger suggest transactions that are likely more 
complicated than simple bills of exchange. 



Piacenza: been there, done that



Business for the mint done at the fair



The Spanish crown

 Debts and credits with the Spanish crown, which relied 
heavily on foreign funds (especially Florentine and 
Genoese) to support their military campaigns; 

 The Medici were one of the families of bankers and 
financiers who made frequent and large short-term loans 
to the Spanish kings. Together with liquid funds, large 
amounts of silver (of varying degrees of pureness and 
refinement) were also exchanged, traded or loaned to 
the Spanish crown, probably using bills of exchange;

 In addition to that, some of the transactions recorded in 
the ledger that occurred between the Medici and the 
Spanish were brokered by Italian third parties (possibly 
Genoese) to receive the best price. 



Friends in high places:



…and leisure…



Foodies:

I spent for bread…



Foodies v.2

Bread

Veggies

Sausages



Caviar:



The Concini ledger:



The flyleaves: 
Benedicta sit Creatrix (Antiphon for Lauds on Trinity Sunday) 

Benedictio et claritas (fifth Antiphon for the Vespers)



The unexpected

Debt with Benvenuto Cellini



Money and beauty. Bankers, Botticelli 
and the bonfire of vanities

 Palazzo Strozzi, Florence;
 Botticelli, Filippo Lippi, Beato Angelico, Paolo 

Uccello, Donatello, Antonio del Pollaiolo, 
Domenico Veneziano and Lorenzo di Credi; 

 Modern banking system developed in parallel 
alongside the most important artistic flowering 
in the history of the Western world; 

 Unique interweave of high finance, economy and 
art, and the religious and political upheavals of 
the time; 

 23 September 2011-22 January 2012.
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